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We need a new paradigm for
tech research, design and

development that respect the
goals, creativity, and agency

of people who have been
marginalized and oppressed.



COMMUNITY ORIENTED, 
NOT TECHNOLOGY ORIENTED.

We want a long-term, respectful relationship with the
communities we partner with, through which the

communities are involved from ideation to production.

AImpower.org
Principles

BUILD FOR EMPOWERMENT, 
NOT ENGAGEMENT

We will not optimize for time spent or user growth, but
design for long-term economic, emotional, and social

wellbeing of the communities we work with.
 

EMPHASIZE INTERSECTIONALITY
We acknowledge the structural hierarchy within

marginalized communities and prioritize the needs of
those on the margin of the margins.

OPEN AND TRANSPARENT
We will publish all the research and open source our

technical work to make them open and accessible to the
communities we partner with.



"On Zoom, your voice is so important
for you to communicate than before.

They can not see your body, your
gestures. Your words carry more

meaning. You have to impress people
with your words. For someone who

stutters, videoconferencing is a
disadvantage."

Stuttering and
Telecommunication

CASE STUDY

Community research participant



The Hidden Costs of Videoconferencing
for people who stutter

Preset “self-view” in video calls puts people in direct confrontation
with their stutter and makes them more self-conscious.
Limited support for non-verbal communication (e.g. body-
languages, eye contact) undermine people's current strategies for
expressing themselves and connecting with audience.

Videoconferencing technologies are NOT stutter friendly:

People can still participate - but with extra time, labor, and mental
efforts that make videoconferencing doubly exhausting.

COMMUNITY RESEARCH FINDINGS



Questions?

REACH US AT
contact@aimpower.org


